
REEN BreezeThe

Official Publication of the Greater Cincinnati Golf Course Superintendents Association

Inside This Issue

Mark Your Calendar

Announcements

From the President

Upcoming Event

Education at 

Paul Brown Stadium

&

Reds Game

Tuesday, 
August 20, 2013

Program at Paul Brown Stadium August 20

OTF Scholarship Tournament
     Moraine Country Club

September 30

Ohio Cup
     Wetherington Golf & Country Club

October 10

Annual Meeting
     The Links at Rising Star

October
TBA

OTF Conference & Show
     Columbus

December 3 - 5

Some Email Etiquette Tips page 3

What You Decide Not to Do Can Make a Difference. page 4

Ohio Turfgrass Foundation Notes page 5

Great Lakes Regional Roundup page 6

How Reliable is Soil Testing? page 7

Pat Jones Revisited page 10

August 2013                                       Volume 65                                         Number 4

Inside This Issue

2013 Board President 
Ron Freking

“I don’t have time to attend a chapter meeting;” or “I am not really 
a golfer, and that is all they do at the meetings;” or “I don’t really 
know those guys and I feel out of place.” Does any of that sound 
familiar to you: I bet it does to many of us.  I know for many years, I 
didn’t make time to attend many, if any chapter meetings. 

We are all busy, way too busy it seems, with more demands on 
our time every day. So why should you make time to attend your 
local chapter meetings?  Well for many reasons, such as because 
it is good for your career and professional development. Because 
it gives you a chance to have direct interaction with other turf 
professionals dealing with many of the same circumstances you are 
dealing with. Because it gives you a chance to ask others how the newest whiz-bang product is 
working, or not working. Because it gives you a chance to compare the product you are produc-
ing to other golf courses in the area.

 We all have different budgets, micro-climates, and expectations. We work at private, public, and 
municipal golf facilities. Whatever your situation may be, it is hard to draw any direct compari-
sons from one course to another, but when you step onto a golf course that is obviously very well 
maintained, you know it immediately. Our meetings provide an opportunity to learn as much as 
you can, observe, ask questions, and you might pick up on something you can use in the main-
tenance of your golf course. It is easy to say “course xyz down the street has a huge budget, no 
wonder they are in great shape,” but managing that huge budget is no easy task either. Don’t kid 
yourself; it takes more than money to make a course really shine. I have been fortunate to play on 
some exceptional courses in our area in recent years, and a few of them have exceeded my expec-
tations to the point that I was just in awe of what I was experiencing.  This is when I ask, is there 
anything they are doing that I should be doing? Can I afford it, can I afford not to start doing it? 
If you are not getting out a few times a year on other courses then how do you really know how 
your course stacks up?

For the most part we are fortunate; superintendents are willing to share their knowledge at the 
drop of a hat, even with the competition down the street. Don’t miss out on your opportunities 
to look at other courses, make some new friends,and learn a thing or two while you are at it.

On another note, I know the stresses of summer can start to weigh on us at this time of the year 
but don’t forget, every morning you get to go to the golf course, there are worse place to be!

Greater Cincinnati GCSA Happenings
Meeting Information
• Visit our web site, log on, and make your reservation on the Calendar Page no later than 
noon on Thursday August 17, 2013. You can prepay by credit card or at the event.
• Cost is $20 and includes one ticket to the Reds game at 7:10 with Arizona for which  we 
have a block of tickets already purchased, so we will all be together.
• Registration will begin at 1:30 PM.                  • Two hours GCSAA education credits.
• Education runs from 2:00 – 4:00. A tour of the facility will follow.
• Speakers: Dr. Richard Latin from Purdue University and Dr. Gregg Munshaw from the 
University of Kentucky.
• Dinner will be on your own, but there are plenty of places to eat before attending the 
Reds game.

This month’s meeting is sponsored by  
Your Greater Cincinnati

Golf Course Superintendents Association
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July 15, 2013 Golf and Education at Hyde Park Golf & Country Club

2013
Greater Cincinnati

Golf Course Superintendents Association
Board Members

On a very warm Monday morning,
about thirty member played
nine holes of golf, enjoyed a 
great lunch, and listened to

Jerry Husemann of BASF
speak on

“Weed Management for Golf Course
Naturilized Area.”
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Some Email Etiquette Tips
By Don Hearn. Association Manager. GCS of New England
Take Another Look Before You Send a Message
One strategy to avoid misinterpretations is to allow every message at 
least some minutes of rest after you have finished it. Before you press 
the “Send” button, reread and reconsider the whole message when 
you return to it, possibly from the recipient’s perspective.

It never fails to amaze me how many ambiguities I manage to work 
into short and simple emails.

Do Not Default to “Reply All”
Use your email program’s Reply to All feature only when your reply 
will be necessary to know for the original sender and all people in the 
original email’s To: and Cc: field.

If your comments will be crucial to know for the original sender and 
a few other recipients, use Reply and add the other recipients manu-
ally. You can copy their addresses from the original email. If you have 
been a Bcc: recipient in the original message if you reply to all as a 
Bcc: recipient, you reveal yourself as a recipient.

Keep Emails Short
Keep emails as short as possible. Of course, this is not to mean that 
you should cut your messages at any price. Write as long and as much 
as is necessary and appropriate. It is more important for business 
emails to be succinct.

Personal emails can be flowery and long-winded. For clarity, fewer 
and simpler words are still better.

Use Bullet Points if you do have much to write:
• Break your message into bullet points.

• Begin each point with a concise summary or the action you 
want taken.

• Make sure important information is not hidden in your mes-
sage’s or bullet point’s meat.

One Action per Message
Do not lump together anything you need or want to tell a recipient 
into one message. In particular: Start a new message for each major 
action you request from the recipient.

This makes it easier for the recipient to get their email handled and 
the necessary actions done. By setting a precedent, chances are 
they’ll adopt the same method for messages to you and you’ll have 
an easier time ticking off emails, too.

Don’t Forward Hoaxes
This is why you should not forward such a story unless you’ve inves-
tigated it yourself. You’ll irritate those who do not spot the hoax and 
they’ll probably pass it on, causing more irritation.

Those who identify the hoax will likely send you a message notifying 
you that you passed on an urban legend. If you know a message is a 
hoax but have a specific reason to forward it nevertheless, you might 
want to include your reason with the message.
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What You Decide Not to Do Can Make a Difference.
By Keith Happ, North-Central Region,usga

Managing turfgrass in the North-
Central region can be a chal-

lenging task. Every winter a game plan 
for turf care and course presentation is 
developed. This game plan is based first 
and foremost on growing healthy grass. 
There are, however, a number of vari-
ables that are very difficult to factor into 
the final equation for success.

This season, much of the North-Central 
region has been experiencing wet and 
dry cycles, high and low humidity, and 
temperature fluctuations that dictate 
how turf care programs can be imple-
mented. We frequently hear the ques-
tion, “Don’t you think there is too much 
grass on the greens?” This is a great 
problem to have, right? 

There are times when greens will play 
differently and pushing too hard at the 
wrong time of the year could result in 

catastrophic results. Vertical mowing 
when greens are too wet, too dry, or 
under heat stress can result in rapid, self-
inflicted turf decline. 

When conditions are harsh, it is what 
you choose not to do sometimes that 
makes all the difference. “Live to fight 
another day” as they saying goes. In 
so doing, at least there will be grass on 
golf’s most important playing areas: the 
greens. 

The late Stan Zontek was well-known 
for telling golf course superintendents 
to, “Trust your gut. If you don’t feel 
good about what you are about to do, 

or asked to do, to the grass, don’t do 
it.” These words still hold true. Rely on 
your instincts about growing grass under 
stressful conditions.

Do not hesitate to call our offices to ask 
for an opinion to help make decisions 
based on the long-term performance of 
the grass. All too often we see grass that 
is bruised and weakened because there 
was a request for a special course setup 
despite the fact that soils were saturated 
and nighttime temperatures remained 
high. 

We cannot control the weather but we 
can control what we choose not to do 
when the grass is under stress. Trust 
your instincts.

Credit: http://www.usga.org/course_
care/regional_updates/regional_
reports/northcentral/---July-2013/

We cannot control the weather but we 
can control how turf care programs are 
implemented during difficult weather 

conditions. Trust your instincts to not push 
for unsustainable greens speeds during 

periods of soil saturation.
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Ohio Turfgrass Foundation Notes
By Brian Laurent, Executive Director, Ohio Turfgrass Foundation 

It’s hard to believe that it’s August and 
another unpredictable season is rapidly 

coming to a close. For the Ohio Turfgrass 
Foundation, we’re just gearing up for some of 
our marquee events!

Field Day provided an opportunity for 
attendees to take advantage of quality time 
with their peers and the osu Turf Team. If 
you have not attended a Field Day in the 
past, I highly encourage you to do so. With 
one of the nation’s most respected turf teams 
and more than twenty acres of research on 
everything from disease management and 
poa control, to insect management and fertil-
ity, the Turfgrass Research Field Day is an 
invaluable opportunity to review the latest 
data, engage the turf team, and share experi-
ences with your peers. 

If you haven’t already, register now for the 
otf Scholarship Golf Outing! The event at 
Moraine is sure to fill up quickly! Register at 
www.ohioturfgrass.org.

Our Director of Education, Dr. John Street, 
has been hard lining up some of the leading 
experts for this year’s Conference and Show. 
Based on the feedback from your peers, 

which make up the Education Committee, 
this year’s education will cover topics such as 
poa control, nematodes, long-range planning, 
mobile tools for increased efficiency, and 
much more!

Get ready for another outstanding tradeshow 
as well! The tradeshow is an opportunity for 
you to be introduced to some of the latest 
products which could help you save money 
and be more efficient. Keep an eye on our 
website www.otfshow.org for updates on our 
exhibitors and other activities which will be 
taking place in Columbus, December 3-5.

otf members should keep an eye on our 
site for additional features being activated in 
the very near future. One of these features 
includes online forums where members will 
have an opportunity to communicate with 
one another to discuss local issues and solu-
tions. We hope that they will provide you 
with additional value for your membership.

Hopefully, you are enjoying and finding otf 
communication to be quite useful. Tuesday’s 
“Weekly Clippings” emails provide links to 
relevant articles from turf industry publica-
tions and items to help you be a better man-

ager and more productive. Additionally, our 
“Turf Tips” videos provide you with timely 
information every Friday from the osu turf 
team on what is being seen in the field and 
what you can expect for the coming week.

As always, please let us know how we can 
provide more value for your otf member-
ship and event attendance. Best wishes for 
the remainder of the season! 



By John Miller, cgcs. gcsaa Great Lakes Field Staff Representative 

Great Lakes Regional Roundup
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As I write this article, it is hard to believe 
we are almost at the end of summer, just 

about six more weeks to go. In comparison 
to the past few summers this was the reprieve 
that much of our turf and our superinten-
dents needed!

We have still had some disease pressure and 
there are those that have been missing the 
rain and some that have had too much rain, 
but overall it has been a much better sum-
mer with temperatures staying at or below 
normal for most of the year. We can only 
hope that the weather will hold through the 
fall and if that is so, the golf courses will be in 
great condition when they are put to bed at 
the end of the season.

gcsaa has been staying busy as well. There 
are a lot of things going on in government 
relations with Chava McKeel spending a 
good amount of time in Washington, D.C. 
and working with our lobbyist on behalf of 
gcsaa members on issues such as npdes 
(the National Pollutant Discharge Elimi-
nation System) permitting, immigration 
reform, and the banning of methylbromide 
use on golf courses. Health Care Reform is 

also looming large on the horizon and there 
have been some changes since the bill was 
written. I would encourage each of you to get 
with the administrators at your facility and 
make sure someone at your club is looking 
at the health care issue and finding out how 
it will affect your club or facility. We all need 
to be ready! This will affect your budgets and 
possibly your staffing levels. 

As we move into the fall season, preparations 
are being made at gcsaa for the upcoming 
conference and show in Orlando. The show 
will be held from February 3-6, 2014 and will 
feature new seminars and sessions and the 
show will encompass over 175,000 square 
feet. The golf event and national champion-
ship will be from January 31 –February 3, 
2014, and we are expecting a large number of 
participants. The new four day schedule will 
be popular and for those playing golf, you 
can do it all and be away from your course 
for less than seven days. Housing opened 
August 6th and you can now make your travel 
plans with some great hotel rates.  Orlando 
is always one of gcsaa’s top conference and 
show sites.

There is also a lot of philanthropy going on in 
the Great Lakes Region right now. The Quad 
State Chapter just held their scholarship 
fund-raiser and donated all of the money 
made, $5,500 to the Wee One Foundation, 
a great organization that helps golf course 
superintendents and their families when 
tragic things happen to them, the money 
donated will be in turn be given to Quad 
State member Tim Gardner and his wife 
Terry who have been dealing with medical 
difficulties. Other chapters and members 
are donating to the EIFG which will in turn 
help all superintendents through education, 
scholarships, gcsaa programs, and govern-
ment relations. Please take time to make a 
donation to help pay it forward for today’s 
superintendents as well as tomorrows. Have 
a great and enjoyable fall season and I will 
see you at an event soon!
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By Dr. Doug Soldat, Department of Soil Science, University of Wisconsin - Madison
How Reliable is Soil Testing?
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continued on page 8

 …the truth is a soil test is only as good as 
the method used and the research data 

supporting it. Unfortunately, the methods 
are not always appropriate and the data 

behind the soil test interpretations is thin 
or non-existent. 

Who hasn’t heard the phrase “Don’t 
guess, soil test!” or listened to a 

speaker tout the importance of soil testing 
prior to planning out a fertility program? 
But the truth is a soil test is only as good as 
the method used and the research data sup-
porting it. Unfortunately, the methods are 
not always appropriate and the data behind 
the soil test interpretations is thin or non-
existent. But soil testing can be an effective 
part of your fertilizer program when used 
properly. In this article we’ll cover the most 
common soil testing mistakes and how to 
avoid them.

One of my favorite quotes on soil testing 
comes from O.J. Noer’s book The ABC of 
Turfgrass Culture (1928). O.J. worked under 
Emil Truog, a Soil Science Professor at the 
University of Wisconsin who pioneered soil 
testing as we know it today. So as a turfgrass 
agronomist with at great deal of technical 
knowledge about soil testing, O.J. said:

“There is a tendency to place undue empha-
sis upon the value of chemical soil tests. This 
is true of some technical workers as well as 
salesmen. These methods have a promising 

future but their present usefulness is limited 
by imperfect [methods] and for a lack of 
definite correlation with field experience.”

Although this was written 85 years ago, many 
aspects of this quote still ring true. We’ll go 
through the three parts individually and I’ll 
try to explain their continued relevance to 

our situation today.

“Imperfect Methods”
Soil testing is a relatively straight forward 
practice. You collect some soil; you send 
it to a laboratory. The laboratory dries and 
grinds the soil, then takes a pinch and adds a 
half ounce or so of a chemical extractant and 
shakes the soil/ liquid solution for a few min-
utes. Next, the solution is poured through 
a filter and the clear solution is analyzed 

for the nutrients in the soil. The chemical 
extractant is usually some sort of acid (ph 
< 7) combined with salt. The acid is used to 
extract the plant available phosphorus, while 
the salt is used to measure the exchange-
able cations like potassium, calcium, and 
magnesium.

For acidic soils, commonly used extract-
ants include the Bray-1 and the Mehlich-3. 
For high pH soils, the Olsen extraction is 
a good choice. Often, soil testing labs will 
use several different extractants on the same 
soil. For example, they may use the Bray-1 
for phosphorus and ammonium acetate for 
potassium and other cations. Soil testing lab-
oratories usually use the tests that are most 
appropriate for the soils in their region, so if 
you are sending samples across the country it 
makes sense to make sure the proper extract-
ant is being used on your soils. Some soil test 
reports do not list the extractant that was 
used. In that case, simply call the laboratory 
and ask. While Mehlich-3 may not be the 
best test for all situations, it is regarded by 
many as the most versatile extractant and it’s 
the one we have the most calibration data for 
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How Reliable is Soil Testing, continued from page 7

continued on page 9

here in Wisconsin, with the Bray coming in a 
close second.

Assuming the correct extractant is chosen, 
there is another important but overlooked 
step in getting good results: pulling the 
sample properly. Nutrients aren’t uniformly 
distributed in the soil like they are in agricul-
tural fields. Because we usually apply fertil-
izers to the soil surface and do not till them 
in, over time certain nutrients, especially 
phosphorus, accumulate near the surface 
and are at lower levels deeper in the soil. This 
means that the deeper you push the probe 
into the soil, the lower your soil phosphorus 
levels will appear. I have fielded many phone 
calls where the manager explained that the 
soil phosphorous levels rose rapidly from 
one year to the next, even though the man-
ager applied no phosphorus fertilizer. This 
could be attributed to a shallower testing 
depth than the year before. For this reason, it 
is critical to maintain a consistent sampling 
depth over the years. Use a sharp tool to 
score a line on the probe at your desired test-
ing depth - I recommend something between 
10 and 15 cm - and make sure you use a con-
sistent sampling depth from year to year.

“Lack of definite correlation with field 

experience”
In general, soil test reports do not offer a 
user-friendly experience. In fact, most people 
understandably skip the details and decimal 
points and go straight to the section where 
says either low, optimum, or excessive. The 
often overlooked question, however, is 
how the assessment of low, optimum was, 
or excessive developed? Soil test data are 
specific to a crop type and a soil type. That 
means the “optimum” number for corn on 

a Batavia silt loam will be different from 
that of corn on a Miami silt loam. Or, the 
“optimum” level for soybeans on a Batavia 
silt loam will differ from that of corn on 
the same soil. That means that we need to 
run a whole bunch of studies for each crop 
type and each soil type to have reliable data. 
Much of this work has been done in agricul-
ture because of the economic significance of 
food production. But soil testing research for 

turfgrass is hard to find. The little work that 
has been done is only specific for a particular 
grass species (or even variety), and the soil 
type that it was growing on. For example, we 
ran a study showing that for a high pH sand 
root zone with “A4” creeping bentgrass the 
optimum Mehlich-3 phosphorus is above 
7 ppm. Under no circumstances could I 
assume that 7 ppm would be ideal for a loam 
soil growing Kentucky bluegrass. We’d need 
to run another study for that number which 
we haven’t done yet. So, to get around this 
issue, we take the data we have (in this case 
7 ppm) and round it up for safety. At the 
Wisconsin state soil testing laboratory, any 
Mehlich-3 soil test less than 25 ppm will say 
“low” - even though the true definition of 
“low” is probably much lower.

In essence, I suppose you could say most soil 
test interpretations for turfgrass are simply 
educated guesses. If you sent the same soil 
sample to six different labs, chances are 
you’d get at least three different interpreta-
tions. Now you can fully appreciate the 
irony embedded in the phrase “Don’t guess, 
soil test”. Turfgrass researchers continue to 
improve the soil testing recommendations, 
but that type of research is time consuming 

In essence, I suppose you could say most soil 
test interpretations for turfgrass are simply 
educated guesses. If you sent the same soil 

sample to six different labs, chances are you’d 
get at least three different interpretations.
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How Reliable is Soil Testing, continued from page 8
and expensive. It is also worth noting that 
every time a researcher conducts one of 
these studies, they tend to find that the levels 
required are lower than what we previously 
thought - meaning that “low potassium” you 
got on your last soil test report might be 
optimum down the road.

“Undue Emphasis”
Without understanding all the limitations 
that we just covered, it’s easy to see how one 
could get carried away by attempting to find 
the “ideal” level of every nutrient in the soil. 
One common over-interpretation is when 
soil test reports recommend balancing the 
soil cations using the base cation saturation 
ratio or bcsr. bcsr-style interpretations use 
the same methods as described above, but 
recommend that the soil cations (calcium, 
magnesium, and potassium) are balanced 
in an “ideal” ratio. Unfortunately, after years 
of research we still have no evidence that 
this approach works, but we do know that 
someone who follows this approach ends up 
spending a lot more money.

To avoid over-interpretation or relying 
solely on your laboratory’s (or consultant’s) 
interpretations of your soil-testing results, I 

recommend you compare your results with 
pace Turf ’s Minimum Level for Sustainable 
Nutrition guidelines which can be found 
here: www.paceturf. org/PTRI/Docu-
ments/1202_ref.pdf.

Instead of drawing their interpretations 
from a single study, these minimum levels 
are based on a very large database of soil 
testing results where the turf was deemed to 
be performing average or above average (all 

soil samples from poor performing turf were 
thrown out).

The “minimum level” was set at the lower 
one-third of the data set. That means about 
33% of the soil samples with good turf had 
soil test levels (for potassium or phospho-
rus, etc.) below that minimum level. While 
you could argue this remains a conservative 
approach, the minimum levels published 
by PACE are drastically lower than many 

traditional soil test interpretations, and likely 
more accurate.

In conclusion, soil testing can be useful for 
fertilizer planning, but is far from a perfect 
system. More research is required to con-
tinue to defining and re-defining optimum 
soil test levels for the multitude of soil types 
and grass varieties. While our soil testing 
methods have come a long way in the last 85 
years, there is still a tendency to place undue 
emphasis on the value of soil testing.

For best results:

1. Make sure you have a consistent depth 
when you pull your soil samples.

2. Send your samples to the same reputable 
laboratory year after year, and ensure they 
are using a proper extractant based on your 
soil pH.

3. Don’t over interpret your soil test results. 
Avoid balancing cations and double check 
the laboratory or consultant’s recommenda-
tions with the pace Turf ’s mlsn Guidelines 
before making decisions on corrective 
action.

Credit: The Grass Roots. Publication of the 
Wisconsin GCSA. May/June 2013.

In conclusion, soil testing can be useful 
for fertilizer planning, but is far from 

a perfect system. More research is required 
to continue to defining and re-defining 

optimum soil test levels for the multitude 
of soil types and grass varieties.
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Pat Jones Revisited
By Charles Anfield, CGCS. Heritage Bluffs Golf Course

Editor’s Note: Pat Jones, Publisher/Edi-
torial Director of the magazine “Golf 

Course Industry” gave a presentation at a 
monthly meeting of the Midwest Associa-
tion of Golf Course Superintendents. Chuck 
Anfield was taking notes and wrote the 
following rather somber summation. As you 
may recall, Pat has addressed our association 
before, most recently at one of our monthly 
meetings at the Golf Center at Kings Island.

Pat launched into his interpretation of the 
State of the Industry. It was not a pretty pic-
ture. He explained: “I think this recession is 
the lynch pin. Today’s golf market has 15,850 
total facilities. 4,200 of those are private, 
1,800 are run by management companies. 
Revenues are up 10% in 2012. This is closely 
tied to the favorable weather most of the 
country was having. There was a net loss of 
450 courses from 2006-2012. This is a players 
market. People have the ability to negotiate a 
green fee.”

How did we get here?
“We are paying for a twenty-year boom 
which started in 1987 and went through 
2007,” he stated. “5200 golf courses (+42%) 

were built during this era.” Pat referred to 
some of the architecture of the designs as 
“ego courses or design delirium.” Some 
of these new courses were “maintenance 
madness” [courses]requiring extensive 
hand labor to maintain design features that 
required unlimited inputs with bloated 
budgets for the sake of a course design. 
During this time there was also growth in 
professionalism, a boom in construction, 
technological changes and tv driven higher 
expectations. “Was it overkill?” he asked.

What’s changed recently?
“The fake bubble has burst that was built 
on false assumptions. 1/3 of facilities lose 
money, 1/3 break even, and 1/3 make money. 
The supply has exceeded the demand in 
every way. There are too many facilities, too 
many suppliers, and too many distributors.”

“Professional values are evolving. There is a 
change in the traditional path to a superin-
tendent job. These are desperate times and 
this trumps ethics when it comes to finding 
a job. New social /business networks have 
changed the dynamics of communication 
and professional development. There is a 

bigger separation between the haves and the 
have-nots. Economics are starting to drive 
new views about playing conditions and 
maintenance priorities.”

So what does the future hold?
“There will be a gradual supply/demand 
resolution. Operations will become smarter 
and leaner. I believe there will be a cleaner 
segmentation between facilities. A successful 
facility will define and fulfill a market niche. 
There will be more emphasis on fun, family, 
fitness, and friends.”

Pat broke down the new specialization/seg-
mentation of the superintendent role.

• Top Gun: These are the “gurus” working 
at the high end private clubs. They have 
the resources to attempt to provide 
“perfect playing conditions.” There are 
not a lot of these.

• Traditional Mid-Scale Private Club 
Superintendent: This group is becoming 
fewer and fewer as Clubs struggle to fill 
Membership spots.

continued on page 11
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Let People Know Their Mail Has Been 
Received
Sometimes, emails get lost or fall prey to 
overeager spam filtering. If it’s not obvious to 
the sender that you’ve gotten their message 
(because you move forward a project in 
which they are also involved, for example), 
do send a quick note back, possibly involv-
ing an informal thank-you, to acknowledge 
receipt even if no reply is necessary other-
wise.

Even if you do plan to reply later, an email 
acknowledging receipt and letting the sender 
know when you will get back to them can be 

welcome.

Be Careful with Irony in Emails
Because it is so difficult to convey via email 
that something was meant ironically, misun-
derstandings are common and can lead to 
hard feelings. As a general rule, you should 
assume what can be misunderstood in an 
email message will in fact be misunderstood.

Avoid Embarrassing Emails
Sometimes, I hit Send accidentally when a 
message was not yet ready for prime time. 
This can be quite embarrassing, especially if 

I thought that I could always change the text 
later before sending the mail.

How do you avoid such embarrassment? 
Since it’s difficult to disable the Send button, 
you should make sure the message does no 
harm even if you hit that button acciden-
tally. Either leave the address field empty or 
address the message to yourself while you are 
still composing it. Only enter the final recipi-
ent when you are ready to send the mail. 

Credit: Originally in The Newsletter of the 
GCS of New England. Reprinted from the 
GCSA of New Jersey. Spring 2013

Some Email Etoqiette Tips, continued from page 3

• Department Head/Manager: This group 
includes the upscale daily fee courses.

• Business Leader: These are the Superin-
tendents that have become the de-facto 
General Managers.

• Link in the Corporate Golf Chain: 
These are the Management Company 
Superintendents. They may oversee 
more than one course. This will become 
a growing segment.

• Blue Collar Superintendents: This 
group works at a traditional “mom and 

pop” course that will be supported by 
consultants and suppliers for resources, 
supplies and services.

Pat concluded with a few closing comments 
that were not very optimistic. “I think the 
golf market is never coming back. We are just 
stealing customers from each other.”

Luck Cella MAGS Chapter Administer added: 
I just watched the video of Pat and it helps 
when editing the write up. I didn’t think he 
ended on such a somber tone, for as Pat says 
— “the fact that you are all here, learning 
and you are taking this stuff seriously, means 

you’re more likely to survive. If you just hun-
ker down and pretend that nothing is going 
on, that you don’t need to change, and you’re 
going to resist every iota of change that is 
coming your way, you’re going to lose. You 
have to get out, you have to educate yourself, 
you have to be a better businessperson; and 
if you do, you are going to win.

Credit: On Course. Publication of the Mid-
west Association of GCSA. March 3013.

Pat Jones Revisite, continued from page 11
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